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New restaurants opened
in 2019-20

At Barbeque-Nation,
our food has been making
history since we first opened in
the year 2006. Though a lot has
changed since then, our commitment
has never wavered. Today, we
reaffirm our pledge to continue
to serve our customers the very
best and strive to remain as a

restaurant for every
occasion!
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Becoming a
restaurant for
every occasion.

On our journey to becoming a restaurant for every occasion,
we are anchoring our business on:

FOCUSING

WITH FORTITUDE
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Meeting our purpose

Our business identity

Our specialty

At Barbeque-Nation, with our
strong focus on customers
and employees, we continue
to emphasise on thoughtful
expansion and diversification,
as we grow from strength-tostrength to realise our purpose
of meeting the expectations of
our diverse stakeholders, while
propelling the long-term growth
of our business.

With a significant presence in
India’s consumer/hospitality
sector, Barbeque-Nation is the
country’s leading casual dining
chain with 150 restaurants (as of
31 March 2020, including 3 outlets
under construction) across 77+
cities/towns in India. The company
also operates 6 restaurants
internationally, 5 in the Middle
East and one in Malaysia, and 11
outlets under the brand Toscano.

Each Barbeque Nation restaurant
offers a ‘live-on-the-table’
grill setting and an elaborate
unlimited menu at a fixed price.
The company’s overarching value
offering that resonates with a
diverse customer set comprises
quality food in an attractive
ambience with outstanding service
and a high perceived value-formoney.

Our material matters

Proactively
anticipate and
serve consumer
trends and
behaviour

Enhance
efficiency in
capital allocation/
management

Leverage
technology with a
view to drive
customer
experience

Focus on
continuous skills
transformation
and regulatory
compliance
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Statement from
our leadership
“Barbeque-Nation is more
than just a chain of
restaurants. It is a group of
passionate, talented and
committed individuals with a
mission to make every
customer experience
enjoyable, memorable and
repeatable. This is our biggest
asset and will hold us in good
stead today and well into the
future.”

Kayum Dhanani,
Managing
Director

4

BARBEQUE-NATION HOSPITALITY LIMITED

Corporate Overview
01-00

Dear stakeholder

Overview of the year gone by

Considering the huge domestic
opportunity in casual dining, we
established 21 new restaurants
during the year in the major metro
consumption markets of Delhi and
Mumbai, even as we went deeper
into Tier-II and III towns and cities
of the country. With the success
of our restaurants, especially the
relatively newer ones, we have been
able to clearly validate our offering
amongst a diverse customer set.
Our total restaurant base stood at
164 outlets at the close of the year,
which could have been a bit higher,
but for the onset of the pandemic in
March 2020.

accordingly for both delivery
and dine-in and, as of December
2020, 97% of the restaurants have
become operational.
It is to be noted that the restaurant
industry has been amongst the
worst-affected by the pandemic –
first on account of the nationwide
shutdowns and second, because
of low consumer confidence in
eating-out. However, since the
time the pandemic struck in March
2020, things have recovered
substantially with the gradual
unlock and returning consumer
confidence on the back of our
sustained focus on adopting all
safety measures as prescribed by
the regulations. Still, full normalcy
will take time and we anticipate a

1 1.88%
Growth in revenue
from operations,
2019-20

Impact of COVID-19

On account of the pandemicrelated lockdown imposed by
the government across the
country, we could operate only
select restaurants, starting
early April 2020, with strong
hygiene and safety measures.
The initial regulatory permission
was provided only for delivery
services, as dine-in operations
were completely shut till mid-June
2020. With gradual relaxation of
the lockdown in different regions,
certain stores were re-opened

Financial Statements
00-000

fairly substantial negative impact
on our 2020-21 financials. Much
hinges on the pace of development
in the health care sciences space,
and a vaccine will most certainly
catalyse sentiment and create a
substantial consumption rebound.

Welcome to our Annual Report for
the year 2019-20!

The year 2019-20 was
characterised by our focus on
measured, yet consistent expansion
and strategic transformation.
The outcome was visible in our
numbers, as during the year
under review, our revenue from
operations was up by 11.88% to
` 7,870.52 mn, while our operating
profit stood at ` 1,595.47 mn.
We exited the year at an EBIDTA
margin of 20.27%. It is important
to note that the fiscal year 2020
financials were impacted by the
COVID-19 pandemic-triggered
shutdowns, announced from 22
March 2020 onwards, yet felt from
the beginning of March itself.

Statutory Report
00-00

20.27%
EBIDTA margin,
2019-20

Embracing inorganic growth
opportunities

In a major event during the year
under report, Barbeque Nation
acquired 61.35% stake in Red Apple
Kitchen, which operates an awardwinning Italian casual dining
chain, Toscano, serving authentic
Italian cuisine with service that
is at par with fine dining. The
restaurant offers an exhaustive
menu that caters to all-day dining,
a specially-curated brunch menu
on weekends and a distinct menu
reflecting major occasions.
Toscano was started in 2008
with the first outlet established
in UB City, Bengaluru. Under
the robust stewardship of Jean
Michel Jasserand and Goutham
Balasubramanian, Toscano has
grown to 11 outlets located across
Bengaluru, Chennai and Pune. As
many as three restaurants were
launched in 2019-20, comprising
two in Chennai and one in Pune.

Transparency, trust and
reputation

Barbeque-Nation’s identity
continues to resonate with
its customer base and this
unparalleled brand equity is a huge
institutional resource that we
are proud of. Our ability to think
ahead of the time and provide
our customers with an affordable
offering comprising a fixed menu
at a fixed price, together with our
innovative grill-on-the-table
setting, has kept many of our
customers across ages enthralled,
making us their restaurant of
choice. This is reflected in cover
growth, making us amongst the top
casual dining restaurant chain in
the country.
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Considering the huge domestic
opportunity in casual dining, we
established 21 new restaurants during
the year in major metro consumption
markets, even as we went deeper into
Tier-II and Tier-III towns and cities.
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Barbeque-Nation
restaurants abroad

61.35%
Acquisition of stake in
Red Apple Kitchen

Our solid foundations through
over 14 years of existence
represents an excellent platform
to continue to move with the
times. Today, by acquiring a
right-fit brand, by pioneering
the Barbeque-in-a-Box delivery
concept and by increasingly
focusing on serving our dinein customers with all safety
precautions as demand recovers,
we are re-energising our identity
as a restaurant for every occasion,
be it dining-in or at-home.

On the international front,
we have 6 restaurants abroad
(as on 31 March 2020) and
are looking at operational
consolidation before we adopt
the next round of scale-up.
So, net-net, the pandemic has
given us many learning and
transformation opportunities,
and all I can say is that these
have only challenged us to
create a better tomorrow, even
as our appetite for growth

remains unchanged.
As always, I look forward to
your continued support as we
tackle the days and months
ahead.
Best wishes,
Kayum Dhanani
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FOCUSING
WITH FORTITUDE

At Barbeque Nation, keeping our pulse on a sustainable
growth strategy, we continue to ramp-up our existing
operations, while strengthening our presence in major
established as well as upcoming micro-markets where
we see an increase in consumerism, affordability levels
and demand for quality casual dining experiences.
Our strategies in action
We have a fairly well-balanced
restaurant location mix, with 66.0%
of our restaurants located in the
metros and Tier-I cities, and the
rest deeper into the hinterlands of
the country, enabling geographical
de-risking and revenue deconcentration
In response to the pandemic that
has driven significant changes in
consumer behaviour, we invested in
food take-out/delivery, pioneering
the ‘Barbeque-in-a-Box’ concept
comprising a curated meal box
delivered to the customer’s
doorstep, or available for take-away
from any Barbeque-Nation outlet.
The idea was to deliver the buffet
experience in the home setting
We strengthened our digital
assets by investing substantively
in app development to enhance
the customer experience across
table reservations, food ordering,
payments, delivery and loyalty
points redemption, as well as

delivering a strong contactless
experience to our guests
We ensured that all safety
protocols were adhered to strictly
and rigorously across all our
outlets and also in delivery, which
tremendously added to building
consumer confidence, resulting
in a progressive increase in covers
and cover turns
We are placing emphasis on
improving our capital allocation
to augment free cash flow
generation, thus strengthening
our balance sheet

17.11

%

Revenue CAGR over the
past three years
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SCALING
WITH SURETY

At Barbeque-Nation, adopting a multi-region portfolio
strategy, we have been able to diversify our earnings
base in cash flow-generative markets. In addition to
embedding our presence further in large established
cities of India, we are also taking the casual dining
experience deeper into the country’s hinterlands to
increasingly cater to the mass consumer base that is
evolving in income, aspirations and lifestyle.
Our strategies in action
We strengthened our network by
launching 21 new Barbeque Nation
restaurants in 2019-20, taking
our overall base up to 150 (as on 31
March 2020) restaurants in India
at the close of the year. With this
expansive base, we have a near
pan-India presence and cater to a
wide variety of consumers across
the demographic and income scale
In a further major scale-up
initiative, we acquired
Bengaluru-based Toscano, a
casual dining restaurant chain
in the premium segment. The
acquisition gave us ready access
to 11 operational outlets located
in Bengaluru, Chennai and Pune.
The restaurant chain, part of the
rapidly-growing casual dining

segment in India’s food services
sector, also has a catering business
located in Infosys campus in
Bengaluru, thus opening up an
exciting new food services niche
for us
We had 6 Barbeque Nation
restaurants located internationally
as on end March 2020
Going forward, our focus will be
anchored on network expansion
of Barbeque Nation and Toscano
restaurants in the domestic market
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OPTIMISING
WITH EFFICIENCY

At Barbeque Nation, leveraging our scale for
operational synergy, we focus on optimising capital
management and resource allocation within our
multi-locational restaurant portfolio. This allows us to
control costs, mitigate risks and boost our ability to
navigate various market conditions.
Our strategies in action
As of 31 March, 2020, we had
150 Barbeque Nation restaurants,
6 international Barbeque Nation
restaurants and 11 Italian
restaurants, of which nine are
operated under the brand name
“Toscano” and one each under
the brand names “La Terrace” and
“Collage”

Our restaurant base and panIndia presence provides us with
benefits of scale and size, enabling
us to optimise costs
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Financial
highlights
In 2019-20, the Company’s
business model
demonstrated resilience,
supported by disciplined
execution against our
strategic priorities.
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FINANCIAL INFORMATION
Revenue (` in mn)

EBIDTA (` in mn)

2019-20

7,903.58

2019-20

1,595.47

2018-19

7,076.29

2018-19

1,653.29

2017-18

5,763.04

2017-18

1,443.93

Operating profit margin (%)

Debt-equity (times)

2019-20

20.2%

2019-20

2.54x

2018-19

23.4%

2018-19

0.58x

2017-18

25.1%

2017-18

0.45x

Return on capital employed (%)
2019-20

46.2%

2018-19

15.9%

2017-18

8.8%

OTHER INFORMATION
Total restaurants

Workforce

2019-20

150

2019-20

8,642

2018-19

126

2018-19

5,615

2017-18

102

2017-18

4,508

Covers sold (mm)

APC (avge. price / cover, `)

2019-20

9.92

2019-20

764

2018-19

8.96

2018-19

777

2017-18

7.66

2017-18

741
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Our competitive
strengths
A strong presence in the Indian market positions
Barbeque-Nation well to capitalise on the growth in
consumer spending from expected increase in
disposable incomes.
Our core competitive strengths
One of India’s fastest
growing and
widely-recognised
restaurant brands in
the rapidly growing
casual dining
restaurant market of
India, with
continued focus to
expand its restaurant
base – both
‘Barbeque-Nation’
and ‘Toscano’ – in
existing cities.

Efficient business
processes and robust
back-end systems
developed and
matured over the
years. Further, all
restaurant locations
are selected post a
stringent multi-step
evaluation process
undertaken by a
dedicated internal
team to ensure
success without
having to pay
premium rentals.

Standardised base
food offerings
allowing for
customisation as per
regional variations in
taste. Periodic food
festivals keep the menu
refreshed and guests
engaged and excited.

ANNUAL REPORT 2019-20

17

Our
people
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At Barbeque-Nation, we provide
all our employees with a safe
working environment, while
instilling a culture of excellence,
high standards of conduct and a
conducive working environment
for their personal and
professional growth.
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Our HR practices

We have a diverse workforce drawn
from different age groups, races
and backgrounds. We embrace
differences among our employees
as we build bridges to respect and
trust.
Our employees are our true assets
on whom the success of our
business depends. Motivated
employees are needed for an
organisation to further improve
productivity, which ultimately
leads to better performance. The
company constantly strives
towards nurturing a conducive
workplace and promoting worklife balance and work flexibility to
motivate employees in their daily
work activities.

Some of our other major employee engagement initiatives
Umang festival comprising employee felicitation
Annual outbound programs for team-bonding and
relaxation
Barbeque Nation Cricket League
Monthly reward and recognition program
Annual innovation award that seeks to reward the best ideas
received from employees pan-India

To motivate and retain our
employees, we conduct multiple
programs that aim to review
compensation values to ensure our
offers are fair and competitive.
Further, the company has also
established career progression
pathways for employees at all job
levels, which increases the
visibility and transparency of their
career growth plans.
Furthermore, we provide training
to equip our employees with
relevant skill-sets, conduct
process reviews and foster a range
of work schedules to retain and
attract a wider pool of talent.

As a vindication of our robust HR
practices, some of the awards won
by Barbeque-Nation in 2019-20
include:
‘India’s 10 Best Workplaces in
Retail 2020’ by Restaurant
Association of India
Ranked 7th in ‘Asia’s Best
Workplaces 2020’ by Great Place
to Work
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Our food festivals
At Barbeque-Nation, we organise food festivals all
through the year to bring popular as well as lesserknown cuisine to the table of our discerning customers,
while also ensuring a broader and more diverse variety of
dishes served in our restaurants. We organised a number
of food festivals in 2019-20.
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Dawat-e-Ramadan

Mango Mania

Harvest of Happiness

Let’s Chilli Fest

Blue Nation Barbeque
Nation

Eat Street Food

Dawat-e-Ramadan presented all
the lip-smacking dishes
associated with the month of
Ramadan that were served at our
restaurants.

Let’s Chilli Fest comprised a
unique food festival, bringing in
the different flavors of chili from
across the world. As the name
suggests, the fest was the hottest
food festival ever, with guests
also being engaged in multiple
activities at the restaurant.

Mango Mania represents our
popular seasonal food festival
comprising a wide variety of
dishes made with mangoes, the
king of fruit.

To capitalise on the Cricket World
Cup frenzy, this campaign was
conceptualised such that every
customer visiting our restaurants
could play Barbeque Nation cricket
and win exciting vouchers. The
festival brought all cricket-lovers
and foodies together for a gala time.

Harvest of Happiness comprised
a number of seasonal festivals
organised across our restaurants
celebrating Pongal, Sankaranti,
Lorhi, Bihu, etc. Local dishes were
added to the menu to bring unique
dishes with diverse flavours to our
guests.

This popular food festival brought
flavours of street food from across
the country. Guests enjoyed a lavish
buffet comprising mouth-watering
dishes from the streets of India. The
look and feel of the restaurants was
also changed to give a street/gully
vibe!
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Our Covid-19
response
At Barbeque-Nation, we are focused on accelerating
our strategies to ensure faster normalisation of
business activities to thus support industry,
consumer and societal recovery.
During the COVID-19 crisis, we
implemented high standards of
safety and hygiene protocols
across our Barbeque-Nation and
Toscano restaurants in India,
covering guest safety, employee
safety, sanitisation, physical
distancing, temperature checks
and safe deliveries. We also made
required changes to the seating
layout and restricted movement
of crowds to maintain physical
distancing. Further, we also
launched #NoCompromiseDining
with our operating procedures
outlining physical distancing,
contact-free experience,
sanitisation protocols and customer
experience.
22

Well-positioned for
recovery

Seasoned leadership team
with experience across
business cycles

We believe that our key
strengths will enable us to
ensure faster recovery with
the gradual resumption of
economic activity. These
include:

Established track record in
consumer/hospitality industry

BARBEQUE-NATION HOSPITALITY LIMITED

Enduring stakeholder
relationships that drive sales
repeatability and ensures
business sustenance
Proven execution skills
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Market outlook
India’s economic potential

India is the world’s 6th largest economy and is expected to be in top3 global economies by FY2050. Currently, the nation ranks 6th in the
world in terms of nominal GDP and is the 3rd largest economy in the
world in PPP terms. In FY2019, India was about one-eighth the size
of the US economy and one-fifth the size of the Chinese economy (in
nominal GDP terms).

Key drivers of growth:

Young population: India has one
of the youngest demographics,
with the country’s median age
continuing to remain under
30 years till 2030.
Increasing urbanisation: India
is second-largest urban
community in the world after
China, with an urban population of
about 472 mn (FY2019). Smart City
initiative by the Government to

create new ‘urban clusters’ will
further expedite urban development/
urbanisation in India.
Growing middle-class: The
number of households with annual
earnings between US$ 5,000-10,000
have grown at a CAGR of 12% during
the period FY2012-18 and is expected
to grow at the same CAGR of 12% to
reach 153 mn by FY2020.
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Nuclearisation: The growth
in the number of households
exceeds increase in population
growth, indicating increasing
nuclearisation trend. According
to census data 2011, 74% of urban
households have five or less
members, as compared to 65% in
2001.

Food services market in India
2865

Food services spend: Food
services is a key segment in the
Indian economy, which accounted
for approximately USD 56.5 bn in
FY2020, of which around USD
22.8 bn comes from the organised
market. Changing consumer
dynamics are expected to continue
to boost the food services sector’s
growth in the country.

India’s food services
market
India’s food services market has
been growing with international
and domestic brands making
substantial investments in
building the backend consisting
of suppliers and logistics. The
size of the country’s food services
market was estimated at `4,236
bn in FY2020, and is projected to
grow at a CAGR of 9% over the
next 5 years to reach `6,506 bn by
FY2025.
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The organised market (chain and
organised standalone outlets,
excluding restaurants in hotels) is
estimated at `1,601 bn in FY2020
and is projected to grow at a CAGR
of 15% to reach `3,275 bn by
FY2025, gaining a share of 50%,
from 38% in FY2020.

Chain casual dining
market overview
The chain casual dining market
in India has been flourishing over
the last few years. The Chain CDR
segment represents the second
largest share in the chain food
services market in India (after
QSR).
In FY2020, the size of the chain
casual dining market was estimated
at `134 bn. The share of CDR
market in the food services sector
is expected to reach 31% in FY2025,
from 34% in FY2020. Further,
the segment is expected grow at a
healthy CAGR of 18% to reach `302
bn by FY2025.
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Our Board

T. Narayanan Unni

Chairman, Non-Executive Director
and Independent Director
Mr. Unni has been a Director of the
Company since February 9, 2009.
He holds a Bachelor’s degree in
Commerce from Vikram University,
Ujjain, and a Bachelor’s degree in
Law from the University of Indore.
He is a member of the Institute of
Chartered Accountants of India and
has been a practicing Chartered
Accountant since July 1, 1975.

At Barbeque-Nation, our Board of Directors
comprises an effective combination of individuals
with a diverse range of skills, knowledge and
experience that complement our strategic
objectives and priorities.

Raoof Dhanani

Tarun Khanna

Mr. Dhanani has been a Director
of the Company since July 1, 2015.
Prior to joining the Company,
he was involved in the fertilisers
business, which he divested in
2013. He joined the management of
Sayaji Hotels Limited in 2013 and is
currently involved in managing its
operations.

Mr. Khanna has been a Director
of the Company since April 12,
2013. He holds a Bachelor’s degree
in Science from the University
of Maryland and an MBA from
the University of Baltimore. He
was previously associated with
Citibank NA, YES Bank and GE
Capital Transportation. He joined
CX Advisors LLP in February 2009
as an Investment Principal and was
subsequently inducted as a Partner
in March 2013.

Non-Executive Director

Non-Executive, Nominee Director

Suchitra Dhanani
Kayum Dhanani
Managing Director

Mr. Dhanani has been a Director
of the Company since November
30, 2012. He holds a Diploma in
sole-making from Central Leather
Research Institute. He has also
been associated with Sara Suole
Private Limited since 2005, which
is involved in manufacturing,
processing and selling leather
goods, including soles, shoes and
other leather accessories.

Non-Executive Director
Mrs. Dhanani holds a Bachelor’s
degree in Home Science with a
Major in Clothing and Textiles,
and a Master’s in Social Work from
Maharaja Sayajirao University,
Baroda. She was a Director of the
Company from November 2006
till March 2008. Thereafter, she
was appointed as a consultant
for interior decoration and
housekeeping-related activities.
She was subsequently appointed as
a Director on July 1, 2015.

Abhay Chaudhari

Non-Executive, Independent Director
Mr. Chaudhari has been a Director
of the Company since February 28,
2017. He holds a Master’s degree in
Science (Chemistry) and Diploma
in Business Management from
Nagpur University. A certified
associate of the Indian Institute of
Bankers, he joined SBI in October
1979. Subsequently, he was deputed
to SBI Capital Markets in which
he was President and COO from
October 2013-January 2016 and was
involved in merger and advisory,
private equity, etc.
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